SUGGESTED TWO-DAY TRAINING CURRICULUM FOR KANGAROO MOTHER CARE 
Target audience: Clinical staff from hospitals and health centres

	DAY 1


	TIME / MIN
	THEME
	OUTCOMES 

(What participants should demonstrate)
	CONTENT
	TEACHING METHODS / ACTIVITIES
	MATERIALS NEEDED
	LESSON MATERIAL

	10
	Introduction
	
	· Welcome

· Housekeeping rules
	
	
	

	20
	KMC pre test
	· Knowledge of KMC before training
	· Test

· Participants each get a number
	· Anonymous completion of test
	· Pre test questionnaires

OR

· Powerpoint slides 
	Example of tests in 

· Malawi KMC Training Manual
· PEP manual

	60
	What is KMC?
	· Understanding the concept of KMC

· Knowledge of the components of KMC

· Knowledge and understanding of the benefits of KMC 
	· Introduction

· History of KMC

· Definition of KMC 

· Why call it KMC

· Components of KMC

· Benefits of KMC (to baby, mother and facility)
	· Powerpoint slides (history)

· Brainstorm and discussion of definition, components and benefits
	· Poster

· Slides

· Flipchart
	· Malawi KMC Training Manual
· PEP manual

· WHO KMC practical guide

	15
	
	
	BREAK
	
	
	

	60
	Basics of KMC
	· Understanding how to practice the kangaroo mother care method

· Understanding the importance of different support structures

· Producing criteria for intermittent and continuous KMC

· Demonstrating how to secure a baby in the KMC position
	Practical aspects of KMC:

· Different types of KMC

· Physical, emotional & educational support needed from hospital staff 

· Support of family members & health workers during & after discharge

· Secure the baby in the KMC position
	· Video 

· Demonstration (securing baby)

· Brainstorm (criteria for intermittent & continuous KMC)
	· Video

· Slides

· Wraps (chitenjes & tharis)

· Handouts
	· Malawi KMC Training Manual

	40
	Feeding practices
	· Understanding correct feeding practices in KMC

· Identifying wrong feeding practices 

· Knowledge of how to support mothers with the feeding of their babies
	· Practical aspects of feeding premature infants: 

- Expressing breast milk

- Feeding techniques (naso​gastric tube, cup, direct breastfeeding)

· Growth monitoring of LBW babies
	· Brainstorm

· Discussion

· Demonstration (correct and wrong feeding practices)


	· Slides

· Handouts


	· Malawi KMC Training Manual
· WHO KMC practical guide
· WHO managing newborn problems guide

	30
	KMC practice in Malawi
	· Being familiar with KMC in Malawi 
	· Reports by workers in existing KMC units

OR

· Visit to a KMC unit if training venue is near to such a unit
	· Reporting

· Demonstration
	· Slides

· Video

· Posters 
	· 

	60
	
	
	LUNCH
	
	
	

	40
	Danger signs, discharge criteria and follow-up
	· Knowledge of danger signs

· Understanding the practice of KMC as part of the continuum of neonatal care

· Understanding discharge criteria 

· Design of a sustainable follow-up programme
	· LBW aspects to consider

· Hypothermia prevention Danger signs

· Review of criteria for Intermittent and continuous KMC

· Discharge criteria

· Follow up 

· Transportation
	· Brainstorm

· Small group discussion

 
	· Flipcharts

· Handouts

· Slides 
	· Malawi KMC Training Manual
· WHO KMC practical guide
· WHO guide: managing newborn problems 
· WHO guide: Thermal protection of the newborn 
· KMC National guidelines of Malawi

	30
	Introduction to the KMC action kit
	· Being familiar with the content of the KMC action kit

· Knowledge of the purpose of the different items in the action kit
	· Get acquainted with the action kit 

· Explain the content of the box and what preparation is necessary for the following day
	· Hands-on handling of the materials in the action kit

· Explanation
	· One KMC action kit for each health facility
	· 

	15
	
	
	BREAK
	
	
	

	50
	Designing educational programmes
	· Designing tailor-made educational programmes for different cadres of health care workers for individual health care facilities
	· Production of an educational programme for each health care facility

· Peer review of programmes
	· Brainstorming in small groups per health care facility

· Comments and discussion (peer review)
	· Flipcharts

· Post-it notes
	· KMC workbook

	5
	Closure
	
	· Housekeeping

· Reminder of evening preparation for next day
	
	
	KMC workbook

	TOTAL TIME: 

435 minutes
	
	
	
	
	

	Evening
	· Reading
	· Basics of KMC
	· Reading
	· Specific materials in the action kit
	· KMC guidelines

· Documents (records)

· Job aids


	DAY 2


	TIME / MIN
	THEME
	OUTCOMES 

(What participants should demonstrate)
	CONTENT
	TEACHING METHODS / ACTIVITIES
	MATERIALS NEEDED
	LESSON MATERIAL

	 5
	Introduction
	
	Housekeeping
	
	
	

	30
	KMC post test
	· Knowledge of KMC after training
	· Post test

· Discussion of the correct answers

· Participants use the same number as before

· A comparison of the pre and post test results used as part of evaluation of training
	· Anonymous completion of test


	· Post test questionnaire
	Example of tests in 

· Malawi KMC Training Manual
· PEP manual

	60
	Documentation in KMC
	· Demonstrating ability to complete and use different types of documentation
	· Documentation

· Job aids

· Protocols and Guidelines

· KMC Register
	· Case study examples

· Brainstorm and omplete documentation

· Use job aids 
	· Case study handouts, documentation, 

· Roll play – drawing up of guidelines, job aids
	· Examples provided on CD

· Examples in:

· Malawi KMC Training Manual
· WHO KMC practical guide
· WHO guide: managing newborn problems 

	15
	
	
	BREAK
	
	
	

	60
	Where do I fit in?
	· Understanding the roles the different cadres of health workers should play in the implementation of KMC 

· Written role descriptions for each cadre of health worker
	· Roles of different cadres of health care workers in KMC, from antenatal care to follow-up 
	· Brainstorm

· Small group discussion

· Sharing of outcomes

· Case studies
	· Diagram on role-players

· Flipcharts
	· KMC workbook

	60
	Plans of action
	· SWOT analyses for individual facilities

· Written plan of action for each facility
	· Each facility develops a plan of action for KMC implementation
	· Brainstorm

· Small group discussion
	· Diagram KMC models

· SWOT analysis template

· Plan of action template

· Flipcharts or transparencies
	· 

	45
	
	
	LUNCH
	
	
	

	30
	Presentation of plans of action
	· Sharing of plans

· Identifying potential pitfalls
	· Presentation of plans of action
	· Reporting
	· Flipcharts or transparencies
	· 

	60
	Evaluation and closure
	· Identifying the strengths and weaknesses of the training

· Identifying issues to address as part of the way forward
	· Evaluation form

· Verbal feedback from participants

· Outstand​ing issues and general aspects related to the way forward
	· Completion of evaluation forms 

· Discussion 


	· Anonymous evaluation form
	· 

	TOTAL TIME:

365 minutes
	
	
	
	
	


