ICM Consultation
Bottleneck Analysis for implementation of Newborn care interventions that address major killers for newborns
3 main killers for newborns to be addressed:  
1. Preterm birth (born too soon)
2. Birth complications 
3. Neonatal infections 
Additional we should not forget the 85% newborns who can develop complications……
Over two-thirds of newborn deaths preventable – actionable now without intensive or expensive care 
The critical window of opportunity with triple returns to save at least  
· Half of maternal deaths
· Around half of stillbirths
· Around half of newborn deaths 
As midwives, highlight barriers/bottlenecks/challenges preventing the implementation/scale-up of high impact, cost effective interventions/packages for newborns. Identify and suggest possible solutions including innovations to overcome identified barriers/bottlenecks/challenges. Bottleneck analysis of implementation of interventions to be looked at in tandem with the 7 health systems building block.

· Enabling environment – leadership & governance; health financing
· Supply – health workforce,  essential medical products and technologies, health services 

· Quality of care – health services, health information systems
· Demand – community ownership and partnership
KEY INTERVENTIONS
Group work 1: Preterm birth

1. Preterm labor management including antenatal corticosteroids*
2. Essential newborn care (Basic Newborn Care – including postnatal care at  24hrs, day 3 and 7), Kangaroo mother care and feeding support for premature and small babies 
Group work 2. Birth complications (and intra-partum stillbirths)
1. Prevention with essential quality childbirth care (Skilled care at birth, Basic Emergency Obstetric Care, Comprehensive Emergency Obstetric Care)

 

2. Essential newborn care (Basic Newborn Care- including postnatal care at  24hrs, day 3 and 7), neonatal resuscitation* 
Group work 3. Neonatal infections

1. Infection prevention with essential child birth and newborn care, chlorhexidine for home births in high mortality settings (NMR > 30) *
2. Case management of neonatal sepsis (injectable antibiotics needed gentamicin, penicillin*)
Instructions for facilitator
Task 1

· Prepare two flip charts headed: BARRIERS/CHALLENGES and PROPOSED SOLUTIONS. Each flip chart should be divided into 4 sections with the following titles:
a. Enabling environment – leadership & governance; health financing
b. Supply – health workforce,  essential medical products and technologies, health services 

c. Quality of care – health services, health information systems
d. Demand – community ownership and partnership
· Hand each participant three pieces of yellow paper and three pieces of pink paper 
· Ask each participant to write three barriers/challenges/bottlenecks to the intervention being discussed by the group – one on each yellow paper 
· Ask each participant to propose a solution for their identified barriers/challenges/bottlenecks and write one on each pink paper
· Each participant should stick their challenges and solutions on the respective FLIPCHART:– BARRIER/CHALLENGES and PROPOSED SOLUTIONS under the appropriate section:
· Enabling environment – leadership & governance; health financing
· Supply – health workforce,  essential medical products and technologies, health services 

· Quality of care – health services, health information systems
· Demand – community ownership and partnership
· NB: The facilitators should ensure that all aspect of the 7 health systems have been covered and can probe for more information if necessary.

Task 2 – Review of the seven priority themes/areas in GENAP
The document with the seven priority themes/areas in GENAP will have been handed to the participants in the morning and participants should have reviewed the priority areas before the session. The task is meant to collate the comments/additions/suggestions to improve the document. 

· Identify rapporteur for this task to highlight the major changes/additions being proposed.
· The facilitators should lead discussions and probe for any propose changes in each of the seven themes in the GENAP document.

· The rapporteur will give feedback to the main group on the discussion on the seven themes.
