                  SIERRA LEONE COUNTRY PRESENTATION

                                           NEXT STEPS

	Activity
	Responsible
	Timeframe

	Debrief Top Management 
	Deputy
CMO
	15th July 2013

	Debrief  RCH TCC  on Newborn Global Health Action Plan and UN Commission on Life Saving Commodities
-set  up working groups to finalize country bottlenecks 
-Propose consultation
-Identify and recruit consultant to populate bottleneck tool and finalize report
	Deputy CMO/Director RCH
	18th July 2013

	Convene 2 days country consultation to  discuss and agree on the bottlenecks, and provide input to the Global Every Newborn Draft Action Plan
-one day working session
-Follow-up meetings for the next one month
	Deputy CMO/Director RCH
	24th -25 th  July 2013

	Complete UN Commission on Life Saving Commodities Proposal and submit
	Deputy CMO
/Director RCH/H4+
	By 15th August 2013

	Finalize and complete bottleneck analysis tool
	DCMO
/Director RCH/
Consultant
	By August 22nd2013

	 Prepare, finalize and submit report of consultation process to the Global Action Group on newborn and give feedback on Global Newborn Action Plan
	DCMO/Director RCH/Consultant
	By August 22nd 2013

	Follow up on actions from the recently concluded National Newborn Advocacy Forum held on 12th June 2013
	DCMO/Director RCH
	

	
	
	

	
	
	


