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Challenge at Hand 

Impetus for Pathway 

Evolution of Challenges

Newborn survival 

not on the health 

agenda 

How to get these effective newborn 

interventions implemented at scale 

and integrated into the health 

system for High Effective Coverage 

needed to move the needle -- ??? 

Limited evidence on 

what works to save 

newborn lives

Advocacy in 

getting 

newborn health 

on the agenda

Testing 

newborn health 

interventions

Framework to move forward:

PATHWAY to High Effective 

Coverage at Scale 

! ! !
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Definition of Some Key Terms

Key Concepts

Effective Coverage

•Percent of population requiring a particular intervention/service that receives it with 
sufficient levels of quality to achieve the desired outcome (Kyeiet al)

•Percent of population carrying out high impact practices/behaviors with sufficient level of 
quality to achieve the desired outcome

Strength of Implementation

•The conditions that need to be met to ensure effective provision of a service or practice of 
a behavior (JHU-IIP, 2011)



The Pathway to 
High Effective Coverage
at Scale
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Impact
Are newborn 
survival rates 
improving?

Effective 
Coverage

Are newborns 
receiving quality 

care? 
Are caregivers 

practicing 
appropriate 

newborn 
care 

behaviors? 

Strength of 
Implementation

Are the pieces in 
place to deliver 

services/messages 
for newborns, 

and are
services being 

delivered? 
Are families 

able to practice 
essential behaviors 
and access care for 

newborns? 

Management 
Capacity

Does subnational 
management have 

the ability to 
implement 
programs?

National 
Readiness

At national level, 
are plans and 

resources in place 
to roll out 
programs?

Health System 
Structures

Are infrastructure 
and resources in 

place 
to support effective 
implementation?

Pathway to High Effective Coverage 
at Scale

Methodology
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Health System Structures

3C:
Human

Resources

3H:
Referral

3F:
BCC

Structures

3A:
Infrastructure

3D:
Information

System

3E:
Community
Structures

3K: Systems
for Governance
& Accountability

3B:
Accessibility

3J:
Supportive
Supervision

3G:
Delivery

Platforms

3I: 
Procurement
& Distribution

Subnational Management Capacity

2D: Subnational
Budget

Sufficient for
Newborn Care

2F: 
Stakeholders 

Support 
Newborn Care

2A: Newborn
Policy/Strategy
Disseminated

2E: Subnational
Plans Include
Newborn Care

2B: Newborn 
Guidelines/
Materials
Available

2C: Skilled
Newborn Focal

People
Available

2G: Subnational
Monitoring
Capacity

Strength of Implementation

Program Elements in Place

4H: Expense
Tracking

4G: Referral
System

Functional

4F: Supportive 
Supervision

Occurs

4B: Provider
Capable for 

Newborn Care 

4C: Equipment
& Supplies
Available

4A: Provider
Available

4I: Community
Structures
Mobilized

4D: Provider
Motivated

4E: QA & Data
System for 

Newborn Care

Pathway to High Effective Coverage 
at Scale

Methodology

National Readiness

1G: Indicators 
& Targets

Set

1F: Newborn
Drugs on

Essential List

1A: Newborn 
on the 
Agenda

1B: 
Newborn 
Policies

1C: 
Newborn 
Guidelines

1D: 
Operational

Plans

1E: Adequate
Budget for
Newborn
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National Readiness
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Services
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6C: Neonatal
Mortality and
Stillbirth Rates



Great, another 
framework!
But how do we use it?
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Using the Pathway 

Many Ways to Use the Pathway

Evaluation

and

Learning

Strategic 

Planning

Internal 

Monitoring
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Evaluation

Using the Pathway 

Document 

Review

Interviews

Global 

Level

Interviews

Country 

Level

Stakeholder 

Validation 

Meetings
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Stakeholder 
Consultations 

Using the Pathway 
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Results 

Using the Pathway Partial Inadequate Insufficient dataGood

Program Functioning

National Readiness

Subnational Management Capacity

Health Systems Structures

Program Elements in Place

Effective Coverage and 

Impact

Mali

Indonesia
Where countries differ: 



20

Strategic Planning 

Using the Pathway 
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Internal Monitoring of Strength of 
Implementation and Effective 
Coverage 

Using the Pathway

Impact
Effective 
Coverage 

Strength of 
Implementation:  
Elements in Place

Strength of 
Implementation: 

Program Functioning

Management 
Capacity

National 
Readiness

Health System 
Infrastructure



Learning
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Key Learnings 

Learning

Stakeholder consultation is key to this process 

Access to data can be a key facilitator or key constraint 

The Pathway resonates with diverse stakeholders 

Level of detail is important for use

1

2

3

4
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Where To 
Go for More 
Information

Additional Resources about the Pathway application:

SNL Post-hoc evaluation report:

•https://encompassworld.com/resource/special-saving-newborn-lives-snl-report-synthesis-report/

•https://encompassworld.com/resource/special-saving-newborn-lives-snl-report-progress-in-
indonesia/

•https:// encompassworld.com/resource/special-saving-newborn-lives-snl-report-progress-in-mali/

Articles on HNN:

• https://www.healthynewbornnetwork.org/hnn-content/uploads/effective-coverage.pdf

• https://www.healthynewbornnetwork.org/resource/consensus-based-approach-develop-

measurement-framework-identify-core-set-indicators-track-implementation-progress-towards-

effective-coverage-facility-based-kan/

More Information

https://encompassworld.com/resource/special-saving-newborn-lives-snl-report-synthesis-report/
https://encompassworld.com/resource/special-saving-newborn-lives-snl-report-progress-in-indonesia/
https://encompassworld.com/resource/special-saving-newborn-lives-snl-report-progress-in-mali/
https://www.healthynewbornnetwork.org/hnn-content/uploads/effective-coverage.pdf
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.healthynewbornnetwork.org%2Fresource%2Fconsensus-based-approach-develop-measurement-framework-identify-core-set-indicators-track-implementation-progress-towards-effective-coverage-facility-based-kan%2F&data=02%7C01%7Clfranco%40encompassworld.com%7C88ad0e7d702143f1845608d864b092f6%7C718c01f4a4014beba49120cc3e2736a3%7C1%7C1%7C637370056828459239&sdata=a4wZdR5mkUOSV3h2eySEhU%2FyAjTHLdCuz8hncTG7d3k%3D&reserved=0
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